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MOAEPATOP KOH®EPEHLUMUMH

AHHa ConoMaxuHa - NeHepanbHbIM anpekTop «LWKkonbl MeanunHckoro busHeca». busHec-
KOHCYNbTaHT NO OTKPbITUIO U yNpaBleHUIO KNMHNKaMun. Bpay, opraHmnsaTtop
34paBooxpaHeHUs, K.M.H., MBA. NMpenopaBatens MTMMO, PYIH, T'bY «Manbin busHec
MockBbl». He3aBucuMbl aupekTop, YneH HAKO

CNMUKEPDI
AEHDb 1

12:00 -12:40

Mycnum Mycnumos

Mpencepnatenb HaunMoHanbHOM accounaLmMmn opraHnM3aLnMn u ynpasneHueB
3apaBooOXpaHeHUs, YNONHOMOYEHHbIN N0 MEAULIMHCKUM ycnyraM npu busHec-ombyacMeHe
MockBbl, YneH obwecTBeHHOro CoseTta npn MuHsapase PO, YneH NeHepanbHoro CoeeTa
«enoson Poccumn», Yupeaontenb cetn "KnnuHuka No1"

TeMa: Kak pa3BuTue MeAULIMHCKOro coobuiecTBa BAudgeT Ha CUCTEMY
3apaBooxpaHeHuA? TpeHA Ha o6beauHeHne

12:40 -13:20

EneHna JlaTbiweBa

MNpencepnaTtenb CoBeTa AUPEKTOPOB M OAUH M3 OCHOBAaTeNeMn

(MaxkopuTapHbI akumoHep) MK «3kcnepT» - (rog ocHoBaHMa 2007). O6wecTBEHHbIN
neatenb

TeMma: TpeHabl B 3apaBooxpaHeHun 2022

13:20-14:00

Cepreii JlazapeB

OpraHusaTop 34paBoOXpaHeHUs, K.M.H., npe3anaeHT CPO «Accounauunsa spaven MPT-
ANarHoCTUKM», npodeccop Kapenpbl ynpaBneHns 3gpaBooxpaHeHNUeM, SKOHOMUKKU npaBa U
MeXxayHapoaHbix npoektoB MUTMMO. PaHee, 3aBeayOWMN HayYHbIM OTAEJIOM NMJIaHUPOBAHMUSA
M aHanmM3a pe3ynbTaToB MHCNeKUuMn LleHTpa MeanUMHCKON MHCcNeKkunn flenapTaMeHTa
3QpaBooxpaHeHns r. MockBbl

TeMma: UaMeHeHMe o6A3aTeNbHbIX TpeGOBaHMﬁ K MeANUUNHCKUM OpraHun3aunaMm Ha
COBpeMeHHOM 3Tane

14:00-14:40

MapuHa TapHononbckas

Ynpasnatownn naptHep Kontakt InterSearch Russia. Mob6eaontenb eXxxerogHOro KoOHKypca
"NenoBble XeHWnHbI" 0T KoMNnaHun EY B HOMUHauum "Mactep HR". KypupyeT npoBeaeHue
nccnepgoBaHur C&B 1 NnpoekTbl N0 oueHKe TOMN- MEHEO)XKEPOB U YNpaBleHYECKNX KOMaH[

Tema: Ton-no3uuuu Ana Ton-3agay MmeguuuHbl 2022 Bes Koro Tenepb He 060MTUCDL
Han6onee BocTpeb6oBaHHbIe KOMMNETEHLUMU TON-MEeHeA)XXePOB. 3apnnaTHbie TPeHAbI U
Apyrue cnocobbl yaep)xaHusa Ny4ylwnx pykosoauteneun



14:40-15:20

Cepreut Yypnakos

PykoBoauTtenb MpoekTHOro opunca HanpaBneHNs KNpeBeHTMBHasA MeauumnHa» [1opoXXHom
KapTbl XencHeT HTU, koopanHaTtop npodeccruoHanbHOro coobuectsa npakTuK
npeBeHTUBHOM MeanuUnHbl ACU, K.M.H.

TeMma: NMpeBeHTUBHaA NnepcoHann3npoBaHHaa MeaMLUMHA, KaK TpeHA 2022 ropa

15:20 -16:00

Onbra KazapesoBa

3aMecTuTenb UcnonHuTenbHoro aupektopa CPO HaynoHanbHaa Accoumnauuns
KopnopaTuBHbIX JupeKTopoB. AKCNEPT B NOCTPOEHUMN CUCTEMbI MOTUBALUN U
dopMUpOBaAHUM YyNpaBNeHYECKMX KOMaH, TON-MeHea)XXMEHTa M COBETOB AnpeKkTopos. 20
neTt ynpasneH4deckoro onbiTa CEO, HRD, Deputy CEO, PO B denepanbHbiX Kopnopauunax.
KoHcynbTaHT nepBbiXx nuy no HR, kopnopaTuBHbLIM Moaenam pa3BuTus 6musHeca

Tema: KopnopaTuBHoe ynpaBieHue, Kak caenaTtb ero a¢pdpeKTUBHbIM. CoBeThbl
ANPEKTOpPOB U HabnwaaTeNbHble COBEThI

16:00 -16:40

Muxaun KOran

HoueHT BLU3, uneH CoBeTa no 6narononyymio n ycTomM4ymMBoMy pasBuTuio npu MNase
Pecnyb6nunku akytns

Tema: LlenocTHOe 3a0poBbe KaK NapaaurMma sapaBooXxpaHeHuUn

16:40 -17:20

AHHa BopuceHko

CoBeTHUK reHepanbHoro aupektopa CEPBOH BeHuyp. BuaHec - KoHcynbTaHT, HR -
aKcnepT, bBU3Hec-TpeHep, KaHAMAAT NegarorM4yeckux Hayk, MeHTop ansa TOM -
MeHeO)XepoB, MOAepaTop, CepTUPNLNPOBAHHbBIN MHTErpaTop UHCTUTYTa W. Agonseca

TemMma: OT VUCA Mupa kK BANI peanbHOCTU: UTO AOJIXKHO USMEHUTbCA B
KoMaHpae, ynpaBnsawuei 6M3HecoM



CNMUKEPDI
AEHDb 2

12:00-12:40

UpuHa CusmnHueBa

MeHTOp, aKcnepT, TpeHep B chepe dOpMUPOBaAHUSA U PAa3BUTUSA KOMaHA B MEAULUHCKOM
6usHece. MNpenogaBaTenb CkonkoBo, MIYY. 3kc npekTop no nepcoHany «KKnnHukKm
DoMunHa», «DaHTesn». Jlnpep nonntmkm SQE

Tema: CoBpeMeHHble TpeHAbl yNpaB/ieHUA nepcoHanoM. YnpasneHue yepes KPIl. Hosas
opraHusauUMOHHas CTPYKTypa - no aopore K «6uptose»? UmeeT nu Agile waHc B
MeaAULUHe

12:40-13:20
Oapbs KoMmnaHeey
MpopekTop no obpa3oBaTenbHOM paboTe MepobyyeHune.PO

Tema: AkkpeauTauusa B Poccuu: oT xaoca K cTpyktype. Kak noarotoBuTb ceba u
COTPYAHUKOB K akkpeauTauuu B 2022 rony

13:20-14:00

KoHcTaHTUH BynbiruH

OcHoBaTenb 1 Bnageney rpynnbl kKoMnaHnn BIECOM. KoHcanTUHroeble ycnyru no sonpocam
ynpaBneHns, MapKeTUHra, NOCTPOEHMSA NPoAaX, a Tak)Xe co3faHNsa MeAUNHOIro KOHTeHTa U
npeseHTaunm

TeMa: OCHOBbI M HIOAHCbI NpOBeAeHUs yYacTuUs B TeHaAepax Ang MeANUUHCKUX
opraHusauumn

14:00-14:40

Mapua CoHuHa

FeHepanbHbit MeHea)kep THE GARDEN spa&wellness. 3kcnepT B 061acTu co3aaHua u
pa3Butmna SPA & Wellness-npoeKToB B MeXAYHAPOAHbIX M POCCUNCKNX TOCTUHUYHbIX
uenoykax. UneH MexxgyHapoaHoro Coseta SWIC. OkoHunna YHuBepcuteT CoapyrxecTBa
BupruHuum (CWA), obnapatenb cteneHn MBA. B nHayctpumn - cebiwe 15 net. O6napgaTtenb
npodeccmoHanbHbiX Harpag v npeMun, B ToM uncne 3saHusa Perfect spa manager

Tema: HoBas apa BennHecc u cna UHAYCTPUU: TPEeHAbI U NPOTrHO3bl
14:40-15:20
Bnaaumup ConosbeB

FeHepanbHbIM anpekTop «3nHeTMepn», akcnepT KOMNaHUU «KHeTpuka MeguumHa»

Tema: Kak KNMHUKe NONYYUTb HOBYK U COXPaHUTb CYLECTBYOLYIO
MeAULMUHCKYIO NULEeH3U: nepenada paHHbix B EFTMC3 M3 PO



15:20 - 16:00

UpuHa CMupHoBa

YnpaBnawwmin napTHeEpP U reHepanbHbin aupekTop «Baw Byxrantep». CosgaTensb
coobuwecTBa «Jlnmra 3awntol BUsHeca». YneH akcnepTHOro coBeTa no
npeanpuMHMMaTEeNbCTBY MOMOAEXHOIo NnapnaMeHTa npu FlocynapcteeHHon [lyMe PO.
JdkcnepT No MeXayHapoaoHbIM cTaHZapTaM GUHAHCOBOM OTYETHOCTM U HAJIOTOBbIM pPUCKaM.

CepTndurUMpOBaHHbIN HANOTroOBbIM KOHCYNbTaHT. NpodeccmoHanbHbiM byxrantep npu UMBP
PD

TeMa: Kakue HanoroBble U3MeHeHUss Hac XAYT B 2022 roay? NpoBepKMU.
HoBas cucteMa Hanoroo6no)xeHus. Jibrotbl ANg MeAULIMHCKOro 6u3Heca

16:00 - 16:40

JiopMuna AHppeeBa

JKcnepT B o6n1acTn MEAULIMHCKOrO U 03a0poBUTenbHoro/wellness Typmnama. MeamumnHcKuim
6usHec KoHcynbTaHT. OpraHmM3aTop 3a4paBoOXpaHeHUs, Bpay, K.M.H. [lpeactaBuTens B
Poccuu HTI. MapTHep B Poccuum Dr Prem and Associates. MeanunHcknmn coBeTHuk Palazzo
Termale. Coyuypeantenb HauMoHanbHOM accounaumm akcnepToB B 061acTu TepManmama,
peabunuTaumMm N NHFaNALMOHHOM Tepanuu

TeMa: Me)xxayHapopaHoe coTpyaHu4yecTBo. TpeHAabl 2022
16:40 -17:20
Muxaun JINTBUHEHKO

OcHoBaTenb Doc.Club

Tema: Edutainment kak 6yayuiee B o6paszoBaHuu Bpavem



